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Welcome and Introductions
DHS&EM Staff

• Bryan Fisher – Chief of Operations

• Jeff Lafferty – Preparedness Program Manager

• Jared Woody – State Exercise Officer

• Jeff McKenzie – State Training Officer

TEPW Participants

• Name

• Position

• Jurisdiction
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TEPW Purpose

The purpose of the TEPW is to use the guidance
provided by senior officials to identify and set
exercise program priorities and develop a multi-
year schedule of exercise events and supporting
training activities to meet those priorities.
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Expected Outcomes

• Discuss training and exercise activities that address Core
Capability gaps identified by DHS&EM, communities and
agencies.

• Update the Multi-year T/E Schedule for SFY2020.

• Review the new SFY2021-2023 MYTEP process.

• Submit your T&E plans by May 31st, 2019.

• Exercise Plan to jared.woody@alaska.gov

• Training Plan to mva.dhs.training@alaska.gov
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Exercise
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Alaska Shield 2019

Alaska Shield 2019 is Complete

DHS&EM held an after-action meeting on Tuesday of
this week and is working on completing the After-
Action Report for the exercise. Other participating
groups should be completing their own AARs. If you
need assistance please contact DHS&EM Exercise.
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Alaska Shield 2022

Alaska Shield 2022 is 36 months out.

Alaska Shield 2022 will be a catastrophic earthquake
exercise. Prospective participants should begin
reviewing plans, policies and procedures for updates
and any training needs now to give adequate time
for them to be done before AS2022.
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Other Planned Exercises
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DHS&EM Exercise is available to support and assist
community exercises post AS19. Please contact the
team for assistance in planning, conducting, and
evaluating your exercises.

Please keep DHS&EM aware of your exercise
activities even if you aren’t requesting support from
us.



Training
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Training
• Identifying Training Opportunities

• Support Exercise
• Fill gaps
• Required

• Develop the instructor base within the State

• 2019 updated ICS-300/400 course material

• Paperless course material

• Complete applications
• Block #16 – how qualified, NOT how benefited
• Blocks #21 and #22 – signed
• Include prerequisite certifications, as applicable
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NIMS Curriculum Updates

• Intent is to Rollout remaining course on a four week 
schedule as follows:

• May- ELG 191, G402, IS 2200, ELG 2300

• June- Plans, IS 700ILT, IS 703

• July- Log

• August- OPS

• September- IC, Finance/Admin

• October- E/L0449, AHPS T-t-T

• IS 800 revision for NRF and ILT to be developed 
starting Summer ‘19
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TEP 2020
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Old MYTEP

• Did not meet national standards.

• Grant reporting issues.

• Guidebook, not a Plan.

• Poor forecasting

• Did not fulfill the National Preparedness Cycle.

• Closed Off
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Interim MYTEP

• Building Block Approach

• 3 Year Document, 1 Year Data

• Placeholder to prepare for a new MYTEP process 
and document being unveiled for SFY2021

• Advanced Warning

• Send us what you have forecasted July 2019 
forward
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MYTEP 2021
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New MYTEP

• Conforms to national standards on TEPs.

• Not a guidebook, but a living document of training 
and exercise activities.

• Updated quarterly, based around Fiscal Year.

• Annual update and forecasting for 3 years.

• Unifies Planning, Training and Exercise under the 
National Preparedness Cycle.

• All-Inclusive
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MYTEP 2021

• EMPG Guidance Revised
• Time-binds the conduct of Local TEPW and completion 

of the Local TEP.

• Drives to a three-year cycle based around 
anticipated Alaska Shield exercise targets.
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